
DRAFT MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

APRIL 9
TH

, 2018 

 
Present  
Dot Balko, Secretary 
Bill Better 
Matt Cabral 
Bruce Charbonneau 
Jeremy Darman 
Lee Jamison 
Michael Leonard, Treasurer 

George Mayer  
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Karen Vecellio, Vice President 
Mark Wilson 

 
Excused  
AnnaLee Giraldo, Director; Jane Jessup Mayer; Jim Tuttle 
 
Guests 
Bonnie Shannon, Friends of the Library; Judy Van Allen, bookkeeper 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the meeting to 
order at 7:00pm.  
 
Announcements: Spielmann informed the board that Giraldo would be not be at the meeting. 
Wilson reported that the New York State budget saw funding for libraries increase for both 
operations and capital construction. 
 
March Minutes: Minutes were distributed in advance for review. A motion to approve the 
minutes was made by Jamison, seconded by Powis, and passed witout dissent.  
 
Friends of the Library: Shannon informed the board that the Food Smart Community Day would 
occur on April 21 and 22 to celebrate Earth Day, and would involve a number of committees 
throughout the Village and the Friends of the Library. 
 
Director’s Report: Giraldo distributed the director’s report to the board prior to the meeting. 
 
Treasurer’s report: Leonard distributed the library’s P&L and check registers in advance for 
review.  
 
February Expenditures: Wilson approved the February check register ($37,481.96) and Visa bill 
($7,055.91).  
 
March Expenditures:  Sole volunteered to review the March expenditures for the May meeting.  
 
April Expenditures: Jamison volunteered to review the April expenditures for the June meeting. 
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Building and Grounds Committee: Darman informed the board that the committee is planning 
a “mini” grounds cleanup for Friends and trustees, since construction has reduced the ground 
area needed to be cleaned. 
 
Operations Committee: Vecellio informed the board of two potential updates to the bylaws. 
She distributed a write-up of the changes to the board.  

1) The first update will state that the Library shall be overseen by a board comprised of 15 
members. 

2) The second update will modify the committee structure to include the Audit Committee 
and to combine the Operations and the Long-range Planning committee. She asked the 
board if they would like to add a long-standing Fundraising Committee. The board 
discussed the possibility, and voted to add one, as fundraising will continue to be an 
important role of the board. 
 

Finance Committee: Leonard informed the board that the committee met in March to discuss 
both the Director’s compensation and whether to include the funds from the Library’s 
endowment (approximated $409,000) in the Capital Campaign total. It was decided to keep 
them separate.  
 
Building Construction:  Charbonneau reported that construction has slowed briefly because of 
the recent rain and temperature fluctuations, but is still occurring behind the scenes. He 
anticipates that the new addition will be nearing completion in July, at which point work will 
need to shift to the current building. 

He informed the board that some initial work was removed from the original plan due 
to budget constraints, but additional funding can now be used to complete these projects.   

Charbonneau also informed the board that the contractor has proposed adding copper 
roofing treatments to the overhang in the new building, which will cost roughly $5,100. Giraldo 
had previously proposed using the additional funding to replace the old indoor florescent 
lighting and interior painting, which Spielmann mentioned. The board confirmed that they 
would still be able to update the lighting and accomplish the interior painting.  

A motion to proceed with the copper treatments was made by Better, seconded by Sole, 
and passed without dissent. The board discussed the order in which to accomplish the lighting 
updates and the interior painting. 

Charbonneau also brought up the issue of air conditioning in the summertime. The 
condenser for the current system is currently out of commission due to the construction, and in 
the current timeline it will not be added until after the summer. The committee will continue to 
examine the issue and devise a solution.  
 
Technology Update: Nothing to report.  
 
Fundraising Committee: Sole informed the board that the committee has ordered the “thank 
you” banner. They have begun pivoting to ongoing fundraising and have identified potential 
community business donors to be solicited.  
 
Old Business 
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414 Proposition: Spielmann asked the board to maintain progress in collecting signatures. 
Trustees discussed their various successes with their signature gathering. A one-page fact sheet 
explaining the rationale for the increase will be sent to all trustees for their use.  
 
New Business  
Director Evaluation: The board went into executive session to discuss the performance review 
of director AnnaLee Giraldo. 
Director Compensation: After executive session, the board reconvened to discuss 
compensation for the director. A motion to approve raising the salary of the Library Director to 
$60,000 effective immediately was made by Better, seconded by Vecellio, and passed without 
dissent.  
 
Sunday Coverage:  
April 15th Powis April 22nd  Sole April 29th Spielmann May 6th Darman 
May 13th Leonard May 20th Mayer May 27th Balko 
 
Next meeting:  May 14th, 2018 
 
Adjournment: A motion to adjourn was made by Charbonneau, seconded by Powis, and passed 
without dissent. The meeting was adjourned at 8:25pm. 
 


