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APPROVED MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

DECEMBER 11
TH

, 2017 

 
Present  
Dot Balko, Secretary 
Bill Better 
Matt Cabral 
Bruce Charbonneau 
AnnaLee Giraldo, Director 
Lee Jamison 
Jane Jessup Mayer 

Michael Leonard, Treasurer 
George Mayer 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 
Mark Wilson

 
Excused   
Jeremy Darman 
 
Guests 
Marie Orlando, Friends of the Library; Judy Van Allen, bookkeeper; Anthony Scalzo, accountant; 
Bernadette Powis 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the board 
meeting to order at 7:00pm 
 
Announcements: Spielmann informed the Board that Wilson will be the next president of the  
Mid-Hudson library System.  He also reported that a recent law signed by Governor Cuomo 
directs the State Education Dept. and Department of Economic Development to conduct a 
study in 2019 on the impact of public libraries on economic development statewide. 
 
Guest Speaker, Anthony Scalzo: Following his annual audit, Scalzo reviewed the current state 
of the Library’s finances for the Board and asked if there were any questions or concerns from 
the trustees. He outlined the future of fundraising for the Library, including current 
expenditures and future needs. He discussed the unreserved fund balance of 400k and 
informed the Board that a resolution needed to be made to establish whether the funding 
would be used or not, and whether the fund would then need to be replenished.  
 Scalzo acknowledged that the Library had been doing a good job of keeping operating 
and capital expenditures separate, and that the internal controls set by the Board have been 
well established.  

The audit committee recommended that the Board accept the audit conducted by 
Alexander Varga & Co. for the year ending December 31, 2016.  A motion to accept the audit 
report and recommendations presented by Anthony Scalzo was made by Mayer, seconded by 
Tuttle, and passed without dissent. 

 
Nominating Committee Report: Wilson reported that the nominating committee met with 
Bernadette Powis for a seat on the Board created by the resignation of Elizabeth Phillips. The 
committee voted to recommend Powis to fill this vacancy, and Wilson distributed Powis' 
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résumé to the full Board.  A vote on their recommendation will be held at the January board 
meeting. 
      Powis spoke to the Board, complimented trustees on the success of the Capital Campaign, 
and restated her interest in serving as a Board trustee. 
 
November Minutes: Minutes were distributed in advance for review. A motion to accept the 
minutes was made by Leonard, seconded by Mayer, and passed without dissent.  
 
Friends of the Library: Orlando announced that the general membership meeting will take 
place on January 14th and will be followed by a travelogue presentation by Sole. Spielmann 
thanked Orlando and the Friends for all of their efforts in helping organize a successful 
Candlelight Night. 
 
Director’s Report: Giraldo informed the board that Karen Hummel’s art show had raised over 
$700 for the capital campaign, and the Candlelight Night Crafters raised over $700 in the weeks 
leading up to, and including, Candlelight Night. She thanked the Friends and trustees for their 
assistance in setting up the event. She also discussed the annual Columbia County Libraries 
dinner, staff development day in January, and her work on a new committee to develop MHLS 
engagement in NYLA. Giraldo also encouraged trustees to contact elected officials regarding the 
upcoming vote on Net Neutrality.  
 
Treasurer’s report: Leonard distributed financial reports in advance.  
 
October Expenditures: Tabled to the January meeting.            
 
November Expenditures:  Cabral reported on the November check register ($9,238.37), the 
Visa bill ($1,508.21), and the capital campaign check register ($39,342.46). A motion to accept 
the expenditures was made by Charbonneau, seconded by Sole, and passed without dissent.  
 
December Expenditures:  Balko volunteered to review the December expenditures for January. 
 
Building and Grounds Committee:  Nothing to report. 
 
Operations Committee: Nothing to report.  
 
Finance Committee: Leonard discussed the draft budget, which was distributed to trustees at 
the November meeting. Due to the Library expansion opening in the middle of the budget year, 
there is an anticipated budget deficit of $29,323.86. The finance committee has met and 
resolved the deficit by: 

 Adding $10,000 to the operational income fund, raising the line to a total of 
$24,000. 

 Transferring $7,923.86 from the restricted funds in the operations account to the 
operational income line titled “transfer from reserve”. 
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 Reducing proposed operational expenses by around $11,399 by revising the 
insurance and reducing some maintenance costs, which can then be covered as 
start-up expenses and paid for through the capital campaign account. 

 
A motion to approve the proposed 2018 budget, which includes a transfer of monies 

from reserved funds held in the Library’s operations account, was made by Leonard. A brief 
discussion followed in which the Board discussed adding a clause to the motion to approve 
amendments to the budget based on future changes to the construction timeline, and it was 
determined that the Board inherently has that ability without an added line. The motion was 
seconded by Tuttle, and passed without dissent.   
 
Building Construction:  Charbonneau informed the Board that the plumbing has been installed, 
electric conduits are in place, and major footings and knee walls are in place.  
 
Technology Update: Nothing to report.  
 
Fundraising Committee: Sole reported that the committee has successfully transferred 
campaign responsibilities from Max Valle to Judy Van Allen.  

Tuttle reviewed the campaign profits and losses and demonstrated how the funds 
balance out. He also discussed the importance of continuing fundraising throughout the first 
full year of opening, and Giraldo mentioned that continuing with 414 initiatives will help 
establish a steady operating budget.  

The board discussed a number of different ideas for promoting the Library and its 
programs, particularly in the time immediately after the expansion is completed.  
 
Sunday Coverage:  
Dec 17th  Wilson Dec 24th Closed Dec 31st Closed Jan 7th  Spielmann  
Jan 14th Vecellio Jan 21st Leonard Jan 28th Balko  
 
Next meeting:  January 8th, 2018 
 
Adjournment: A motion to adjourn was made by motion made by Spielmann, seconded by 
Better, and passed without dissent.  The meeting was adjourned at 8:02pm. 


