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Present  
Dot Balko, Secretary 
Matt Cabral 
Bruce Charbonneau 
Jeremy Darman 
AnnaLee Giraldo, Director 
Lee Jamison  
Michael Leonard, Treasurer 
Jane Jessup Mayer 

George Mayer  
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 
Mark Wilson

 
Excused  
Bill Better 
 
Guests 
Judy Van Allen, bookkeeper; Marie Orlando, Bonnie Shannon, Friends of the Library 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the meeting to 
order at 7:14pm. Spielmann congratulated Giraldo for her work with the NYLA Leadership and 
Management Academy, of which she served as president for the past year. Wilson announced 
that Merribeth Advocate is retiring from the Mid-Hudson Library System as assistant director, 
and that Rebekkah Smith-Aldrich has been appointed executive director of MHLS. 
 
Public Comments:  
 
November Minutes:  Minutes were distributed in advance for review. A motion to approve the 
minute was made by Leonard, seconded by Powis, and passed without dissent. 
 
Friends of the Library: Orlando announced that the Friends are providing refreshments for 
Candlelight Night on Friday, December 14th, and assisting with the grand opening celebration 
that morning. She also informed the board of upcoming events, including a travelogue with 
Wendy Spielmann on January 13th, and on January 27th they are hosting a reception for 
Kinderhook folk artist Allen Foster. 
 Shannon thanked the trustees for allowing the Friends to be a part of the building 
process and thanked Giraldo specifically for her vision and drive to make the plans into a reality. 
Spielmann thanked the Friends for all that they have done to contribute to the project.   
 
Director’s Report: Giraldo distributed her report in advance for review. She discussed the 
Columbia County directors meeting; Advocacy Day on February 27th, pointing out that a lot of 
advocacy will be required this year since there has been a large turnover of elected officials; 
Karen Hummel’s successful art show, which raised over $500 and Judith Warren’s art exhibit 
currently on display in the community room; and thanked the trustees for their offers to help 
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move the Library into the final position. She also distributed upcoming closed and meeting 
dates for 2019.  
 
Treasurer’s report:   Leonard distributed the Profit & Loss and budget in advance. Although the 
operations fund shows enough money to last the rest of the year, the board will need to 
transfer money from Capital Campaign account to cover December expenses. Leonard also 
discussed transferring funds to cover the Library until town funding is available, which is 
expected in late February, as in prior years. The board discussed whether such an action would 
be necessary, how it should be accomplished, and what dollar amounts would be necessary.  
 A motion to approve the transfer of funds from the capital campaign account to the 
operations account in amounts deemed necessary by the treasurer, in consultation with the 
bookkeeper, to maintain the solvency of the operations account, with the understanding that 
the treasurer shall report the amounts of any such transfers to the board at regular board 
meetings was made by Leonard, seconded by Tuttle, and passed without dissent.  
 
October Expenditures: Darman will review the October expenditures for the January meeting. 
 
November Expenditures: Tuttle volunteered to review the November expenditures.  
 
December Expenditures:  Powis volunteered to review the December expenditures. 
 
Building and Grounds Committee: Giraldo asked if any trustees are available to move the picnic 
benches and table to the side of the library before the grand opening. 
 
Operations Committee: Vecellio distributed two new policies for review: a patron complaint 
policy to formalize procedures along with patron complaint form, as well as a draft 
programming policy. Trustees will review the policies for approval at the January meeting. 

 
Finance Committee: Leonard distributed the proposed budget and proposed approval of the 
budget as written now that the 414 votes have been tallied. A brief discussion followed. A 
motion to approve the budget was made by Charbonneau, seconded by Tuttle, and passed 
without dissent.  
 
Building Construction: Charbonneau reported that there are a number of items that need to be 
finished up on in the new building, including grading the side lawn, grouting the patio, finishing 
the front door, and replacing the fence.  
  
Technology Update: Giraldo reported that the technology in the new library is set up, though 
there are a few units that need to be installed.  
 
Fundraising Committee: Nothing to report.  
  
Audit Committee: Mayer reported that he has been working on record retention to ensure that 
backups of financial information are available, and he is waiting to hear from Scalzo for more 
information. Scalzo will help the committee find a solution that works for the board and the 
Library. 
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Old Business 

414 Proposition results: Spielmann recapped the information regarding the successful 
414 proposition. He informed the board that Stuyvesant approved the 414 at the same rate as 
other years, approximately 62%. In Kinderhook, the results were lower, likely due in part to the 
confusion between Valatie Library’s 414 proposition, which appeared on the same ballot. 
Giraldo believes that if the two libraries go for 414 votes in opposing years, the confusion could 
be avoided.  
 
New Business  
 Building naming: The board discussed the best way to refer to the different parts of the 
Library, and settled on referring to the original structure as “the Davie Building” and the 
expanded section as “the Tuttle Building”. 
 Spielmann said that the Library now possessed portraits of both George Davie and his 
wife, painted by the same artist. They should be hung above the fireplaces and face one 
another. President Van Buren would grace the wall behind the Circulation Desk along with the 
library charter. A motion to approve this arrangement was made by Jessup Mayer, seconded by 
Wilson, and passed without dissent.  
 Dedication Ceremony:  Spielmann and Giraldo will meet throughout the week to discuss 
the dedication ceremony on December 14th. Spielmann asked for Tuttle, Sole, and Charbonneau 
to be a part of the ceremony as well, and acknowledged Balko for the work she put into the 
project going back to 2009 working with the former director Julie Johnson and architect 
Meghan Brenner and Leonard for keeping the finances of both the operations and CC straight 
and making the reports accessible for the entire board and others involved.  

Spielmann also reported that he asked each town and the village to proclaim December 
14th as Kinderhook Memorial Library Day in their jurisdictions. 

Staff Bonuses: Tuttle moved to have the board authorize and approve funding for one-
time bonuses for staff as just compensation for their exceptional effort to move library 
operations into the new Tuttle Building. A schedule of payments will cost $7,500 this year. The 
intent is to reward success for a job well done. Giraldo will inform staff that full time employees 
will be awarded $2,000; and part time staff $3,000. The director will receive $2,500 for 
outstanding leadership in leading staff to new heights. Base salaries are not affected by the 
board’s decision. Leonard was instructed to implement the board’s decision. A motion to 
approve the bonuses was made by Jessup Mayer, seconded by Tuttle, and passed without 
dissent.  
 
Sunday Coverage:  
Dec. 16 Leonard Dec. 23 Powis  Dec. 30 Cabral  Jan 6 Vecellio 
Jan 13.  Sole  Jan 20  Balko   
 
Next meeting:  January 14th, 2019 
 
Adjournment: A motion to adjourn was made by Darman, seconded Jamison, and passed 
without dissent 8:34pm.  


