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DRAFT MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

FEBRUARY 12, 2018 

 
Present  
Dot Balko, Secretary 
Bill Better 
Bruce Charbonneau 
Jeremy Darman 
AnnaLee Giraldo, Director 
Lee Jamison 
Michael Leonard, Treasurer 

George Mayer  
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Mark Wilson

 
Excused   
Matt Cabral, Jane Jessup Mayer, Karen Vecellio 
 
Guests 
Marie Orlando, Friends of the Library; Judy Van Allen, bookkeeper 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the board 
meeting to order at 7:00pm.  
 
Announcements: Spielmann informed the board that there are two state assembly seats for 
Kinerhook and Stuyvesant are currently vacant, so there will be fewer visits to make on 
Advocacy Day on February 28th. Giraldo informed the board that the state budget has proposed 
a cut to funding for libraries and museums, so it is important to contact legislatures that we 
have to support library services.  
 
January Minutes: Minutes were distributed in advance for review. A motion to approve the 
January minutes was made by Leonard, seconded by Powis, and passed without dissent.  
 
Friends of the Library: Orlando informed the board that over 70 patrons attended their last 
travelogue program, and that she plans to represent the Friends at Advocacy Day.  
 
Director’s Report: Giraldo informed the board that she has reviewed her goals for 2018 and 
that many of them are continuations of her 2017 goals. She let the board know that she has 
completed and submitted the Library’s annual report. She also informed the board of upcoming 
training and workshops, the deadline for information for the spring newsletter, and upcoming 
Library programs and events.  
 
Treasurer’s report: Leonard distributed the Library’s Profit & Loss report and check registers in 
advance. He discussed how various funding has been moved between accounts to cover 
expenses until the annual funding from the town of Kinderhook comes in, which should occur 
before the March meeting. 
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January Expenditures: Tuttle reported on the Capital Campaign check register ($3,623.20), 
operating check register ($17,023.07), and Visa bill ($456.67) and found no issues.  
 
February Expenditures: Wilson volunteered to review the February expenditures for the March 
meeting. 
 
Building and Grounds Committee:  Nothing to Report 
 
Operations Committee: Nothing to report.    
 
Finance Committee: The committee met in the past month to discuss the rate for having fiber 
internet in the building. Leonard reported that there is no risk of losing the contract for the first 
two years, and is worth the risk if the library loses the contract for the third. Giraldo is now 
working with Spectrum to obtain a letter of intent to ensure that the contract will be ready 
when the expanded Library is. The board followed with a discussion on the benefits of fiber 
versus broadband internet.  
 A motion to affirm the decision made by the finance committee to pursue the 3 year 
contract as opposed to the one year contract was made by Tuttle, seconded by Sole, and 
passed without dissent.   
 
Building Construction:  Charbonneau informed the board that the construction had slowed 
down due to questions arising over the designated concrete mix. The decision was made to 
begin framing and roofing the building, and the concrete will be poured using a 3-inch hose. 
Charbonneau also informed the board that there have been some unanticipated expenditures 
for the hazmat study and for tree removal.  
 Spielmann informed the board that the Library has received an additional $2,425 in 
construction aid from the NYS construction grant. 
 
Technology Update: Giraldo informed the board that Carson Block is working with our eRate 
representative, John Rossi, to help develop the library’s technology infrastructure.  
 
Fundraising Committee: Nothing to report.  
 
Campaign Progress Report: Nothing to report.  
 
Old Business 
414 Proposition: Spielmann discussed a number of meetings among the executive boards of the 
Kinderhook and Valatie Libraries to discuss a potential partnership as the Libraries pursue their 
chapter 414 votes. After consultation and research, the executive board believes that the two 
libraries should pursue their funding requests separately. A discussion amongst the trustees 
followed. 
 Following a discussion regarding the importance of knowing each Library’s specific goals 
and budget, a motion to inform the Valatie board that the Kinderhook board will not seek a 
combined 414 proposition in 2018 for an as-of-yet undetermined amount was made by Tuttle, 
seconded by Charbonneau, and passed without dissent.  
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Lobby Day: Giraldo distributed information about Lobby day in advance, including an advocacy 
guide and promotional materials.  
 
New Business 
Annual Report: A motion to accept the annual report was made by Tuttle, seconded by Balko, 
and passed without dissent.  
 
Sunday Coverage:  
Feb 18th Jamison Feb 25th Wilson  Mar 4th Mayer  
Mar 11th Better Mar 18th Balko  Mar 25th Darman 
 
Next meeting:  March 12th, 2018 
 
Adjournment: A motion to adjourn was made by Charbonneau, seconded by Sole, and passed 
without dissent. The meeting was adjourned at 8:02pm.  


