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DRAFT MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

JANUARY 8
TH

, 2018 

 
Present  
Dot Balko, Secretary 
Bill Better 
Jeremy Darman 
AnnaLee Giraldo, Director 
Lee Jamison 
Jane Jessup Mayer 
Michael Leonard, Treasurer 

Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 
Mark Wilson

 
Excused   
Matt Cabral, Bruce Charbonneau, George Mayer 
 
Guests 
Marie Orlando, Friends of the Library; Judy Van Allen, bookkeeper 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the board 
meeting to order at 7:00pm.  
 
Announcements: Spielmann welcomed the trustees and pointed out that 2018 begins the 90th 
year of the Library. He thanked the trustees and Giraldo for their dedication in making the 
Library what it is today.  

 
Nominating Committee Report: Wilson previously sent out a call for nominations for any 
trustee who wished to be nominated for an officer’s position. There were no new nominations, 
and all officers agreed to continue in their current roles.  
 
Board Officers: Wilson distributed a slate of officers (Gary Spielmann, President; Karen Vecellio, 
Vice President; Michael Leonard, Treasurer; and Dorothy Balko, Secretary) to the trustees for 
review. The slate was approved by Balko and passed without dissent.  
 
 
Trustee Vacancy: At the December board meeting, the committee introduced Bernadette 
Powis to the board for consideration to fulfill the seat previously occupied by Elizabeth Phillips. 
A motion to approve Powis as a trustee was made by Wilson, seconded by Jessup Mayer, and 
passed without dissent.  
 
December Minutes: Minutes were distributed in advance for review. Spielmann noted two 
minor corrections. A motion to accept the amended minutes was made by Vecellio, seconded 
by Balko, and passed without dissent.  
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Friends of the Library: Orlando discussed the upcoming travelogue presentation by Marian Sole 
on January 14th, and informed the board that the Friends have temporarily suspended the 
collecting of book donations for the book sales. She also announced that the Friends are 
searching for a new board member, but believe that they have found someone to fill the role.  
 
Director’s Report: Giraldo distributed statistics in advance for review. There were expected 
increases and decreases throughout the reports, but nothing drastic or noteworthy to discuss. 
She informed the board that while the grant for WIC site outreach has expired, the Library will 
continue outreach in those communities. She acknowledged the passing of longtime dedicated 
Library volunteer Nancy Segerberg in December. She also discussed upcoming programs, 
including our new children’s program “Sing, Baby”, our 4th Harry Potter party, and Library 
Advocacy Day. 
 
Treasurer’s report: Leonard distributed the Profit & Loss and financial reports in advance. He 
discussed what appears to be a deficit in the reports, but explained that this is the cost of the 
fundraising and that it is made up for in other areas.  
 
October Expenditures: Giraldo received a report from Darman on the October check register 
($569.02) and Capital Campaign check register ($56,865.70). There was no Visa bill.  
 
December Expenditures:  Balko reported on the December check register ($5,997.91), Visa bill 
($752.22), and the Capital Campaign check register ($134,508.29). 
 
January Expenditures: Tuttle volunteered to review the January expenditures for the February 
meeting.  
 
Building and Grounds Committee:  Nothing to report. 
 
Operations Committee: Vecellio reported that the committee met to discuss the policy for the 
use of the new meeting room. The committee discussed which groups would be allowed to use 
the room, and the pros and cons of limiting access. The committee looked at other libraries’ 
policies, and came up with a proposal that requires new groups to submit a proposal to be 
approved by the Board of Trustees before they are allowed to meet. A draft meeting room 
policy was distributed to trustees for review.  

Spielmann asked if for-profit groups would be allowed to meet, and Giraldo clarified 
that initially the room would only be open to not-for-profits, but that policy could be revisited if 
demand were there. The board discussed the various implications of the current draft as well as 
wording in specific areas for clarification.  
 Vecellio also discussed the Library’s current long-range plan, which runs through 2019. 
The committee is developing post-expansion goals for the Library. The board discussed possible 
methods of community outreach to gather opinions on what the Library can be for the public.  
 Better brought up that out that of the current trustees, he believes there to be less 
community representation on the board than there should be. The board discussed the subject 
of diversity, and agreed that more community outreach would help to improve the Library’s 
representation.  
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Finance Committee: Nothing to report. 
 
Building Construction:  Charbonneau informed Spielmann via email that the contractor is 
hoping to begin framing this week, and that the trusses are on site and ready to be utilized.  
 
Technology Update: Spielmann informed the board that he has signed an agreement with a 
donor for $100,000 for technological infrastructure in the new building. Giraldo discussed the 
upcoming eRate submission that will reimburse roughly 70% of costs for internet access. She 
informed the board that current internet plan allows 25mbs, and that the future plans would be 
for either 50mbs or 100mbs. She recommended that the Library proceed with the 100mbs plan 
at a rate of $180/month (after eRate) due to the widespread benefits to the community.  
 The board had questions about the eRate plan, specifically regarding what will happen if 
the contract is cancelled. Giraldo said that she would look into having their questions answered 
before making a decision, but pointed out that the decision cannot wait until the February 
board meeting. 
 A motion to allow the finance committee to make a decision to sign the eRate contract 
based on further information received by Giraldo was made by Tuttle, seconded by Jessup 
Mayer, and passed without dissent.  
 
Fundraising Committee: Nothing to report. Spielmann has been speaking with a crafting group 
about a possible naming opportunity in memory of Nancy Segerberg.  
 
Campaign Progress Report: Leonard distributed the campaign finance information in advance, 
and reviewed specific grants and payments for the pavers.  
 
New Business 

Meeting Dates: A list of meeting dates was distributed in advance for review. A motion 
to approve the listed meeting dates was made by Tuttle, seconded by Vecellio, and passed 
without dissent.  

Committee Assignments: A list of committee assignments was distributed in advance.  
Providers of Record: A list of current service providers was distributed in advance. Tuttle 

discussed the importance of including every bank with which the Library has an account. A 
motion to approve the current list was made by Jessup Mayer, seconded by Better, and passed 
without dissent as amended.  

Trustee Contact Information: Giraldo informed the board that any updates to the 
trustees’ contact information should be emailed to her.  
 
Sunday Coverage:  
Jan 14th Vecellio Jan 21st Leonard Jan 28th Balko  Feb 4th Powis 
Feb 11th Sole  Feb 18th Jamison Feb 25th Wilson 
 
Next meeting:  February 12th, 2018 
 
Adjournment: A motion to adjourn was made by motion made by Vecellio, seconded by Sole, 
and passed without dissent.  The meeting was adjourned at 8:30pm. 


