
APPROVED MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

JANUARY 14
TH

, 2018 

 
Present  
Dot Balko, Secretary 
Bill Better 
Bruce Charbonneau 
AnnaLee Giraldo, Director 
Lee Jamison  
Michael Leonard, Treasurer 
Jane Jessup Mayer 

George Mayer  
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Mark Wilson

 
Excused  
Matt Cabral, Jeremy Darman, Karen Vecellio 
 
Guests 
Judy Van Allen, bookkeeper; Bonnie Shannon, Friends of the Library 
 
Call to Order: Members in attendance constituted a quorum. Spielmann welcomed trustees to 
the 91st year of the Library. He informed the board of a letter he received from the Candelelight 
Night Crafters (members: Karen Albertson, Susan Charbonneau, Carol Corrigan, Nancy Crocker, 
Linda Frick, Ruth Fuhrmann, Sherry Hanratty, Carol Leber, Jeanne Leonard, Gina Neary, Nicki 
Seaman, Dawn Tuttle, Paula Van Meter, Carol Weaver), who donated $650 to the library, and 
thanked them for their contribution and effort. Spielmann also thanked the volunteer bakers 
for providing refreshments for various programs at the library. Wilson reminded the trustees 
that Advocacy Day is coming up at the end of February. 
 
Public Comments:  
 
December Minutes:  Minutes were distributed in advance for review. A motion to accept the 
minutes was made by Leonard, seconded by Powis, and passed without dissent. 
 
Friends of the Library: Shannon reported that the Friends are going to make their first 
unrestricted donation of $3,000 to the Library, and earned roughly $175 on Candlelight Night 
on children’s books sales. Shannon also reported that the Friends’ program, Bhutan: Happiness 
Is a Place presented by Wendy Power Spielmann, attracted an audience of 80 and was very well 
received.  It was the first Friends’ sponsored program in the new meeting room. Shannon 
informed the board of an upcoming art exhibit, featuring local artist Allen Foster, on Sunday, 
January 27th.  
 
Director’s Report: Giraldo distributed her report and statistics in advance for review.  She 
pointed out that door counts appear to have fallen, but this is a byproduct of the ongoing 
construction. Giraldo discussed the grand opening celebration and Candlelight Night; a visit to 
the Woodstock library to discuss her experience with the capital campaign; a presentation for 
the Ichabod Crane School Board to discuss collaboration and advocacy; and upcoming events.  
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 Giraldo distributed the 2019 pay rates for librarians and staff to trustees in advance: 
 Johnna Murray Camp – $11.33/hour 
 Laura Crotty - $11.86/hour 
 Lynn Scheiner - $14.03/hour 
 Audrey Topper – 12.03/hour 
 Judy VanAllen - $24.73/hour 
 Matt Pavloff - $37,500/year 
 Beth Puskas - $37,500/year 
 AnnaLee Giraldo - $60,000/year (no change at this time. Board will decide on any 
increase at the director’s evaluation in April) 
 A motion to approve the 2019 pay rates as listed was made by Sole, seconded by 
Wilson, and passed without dissent.  
 
Treasurer’s report: Leonard distributed reports in advance for review. 
 
October Expenditures: Giraldo reported for Darman, who reviewed and approved the October 
Capital Campaign check register ($353,750.75), Operations check register ($13,537.35), and 
Visa bill ($1,779.16). 
 
November Expenditures: Tuttle reviewed and approved the November Captail Campaign check 
register ($72,285.41), Operations check register ($13,563.65), and Visa bill ($180.38).  
 
December Expenditures: Powis volunteered to review the December expenditures for the 
February meeting. 
 
January Expenditures: Jamison volunteered to review the January expenditures for the March 
meeting. 
 
Nominating Committee: Wilson distributed the slate of officers on the executive committee, 
which are selected at the start of ever calendar year. All current officers volunteered to 
continue serving, and no other trustees stepped forward to nominate themselves. Secretary 
Balko approved the nomination slate for 2019. Wilson thanked everyone who serves on the 
executive committee for their work and dedication.  
 
Building and Grounds Committee: Nothing to report.  
 
Operations Committee: The patron complaint policy distributed by Vecellio at the December 
meeting was reviewed by the trustees in advance. A motion to approve the policy and patron 
complaint form was made by Mayer, seconded by Jessup Mayer, and passed without dissent. 
 
Finance Committee: Leonard reported that the committee reviewed the budget report to 
clarify lines on the revenue portion and made changes to make the report more accessible. The 
committee also discussed how to end the Capital Campaign account by foreseeing future and 
ongoing expenses such as landscaping. The committee also discussed transferring funds from 
the capital campaign account to the operations account for the purpose of prefunding the 
Library’s operations until the public funds are distributed, which usually occurs in February. 
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 As per the discussion and board approval at the December meeting, $30,000 has already 
been transferred. Leonard introduced a proposal to transfer $60,000 to cover expenses, which 
would then be reimbursed from the operations account upon receiving public funds.  

The board discussed the proposal, and the issue was raised of using capital campaign 
funds for operations, even just as a temporary measure. The idea was raised of having the 
funds go into the endowment fund, which was borrowed from in the initial phases of the 
campaign, and then moved from the endowment into operations.  

A motion for the Treasurer to authorize up to $30,000 in additional funds from the 
capital campaign account to the operations account to cover a possible deficit, to be repaid 
upon receipt of local operating funds from the towns of Kinderhook and Stuyvesant, was made 
by Better, seconded by Mayer, and passed without dissent.  
 
Building Construction: Charbonneau informed the board that the committee is still working 
closely with the architect and contractors to finish up parts of the building that still need work, 
such as the heating system. 
  
Technology Update: Giraldo informed the board that there are some small issues with the 
meeting room’s sound system, but this should be completed soon. She reported that the 
technology infrastructure is working well, as expected. 
 
Fundraising Committee: Sole informed the board that the fundraising committee has discussed 
a mid-year appeal and a fundraising event in the fall. They are also looking into sponsorship of 
library programs and events. The goal of the committee is to cover roughly $14,000 in expenses 
per year. The board discussed the finalization of naming opportunities and pavers. 
  
Audit Committee: Mayer is continuing to work with Anthony Scalzo and the operations 
committee to establish a policy of record retention in the future.  
 
Old Business Better discussed the possibility of adding small plaques to the portraits of the 
Davies’ family in the main Library building.  
 
New Business  
 Trustee committee assignments: Spielmann requested that trustees review the contact 
information that the library has on file for them, and notify him of any updates.  
 
Sunday Coverage:  
Jan 20  Balko  Jan. 27  Spielmann Feb. 3   Charbonneau   
Feb. 10 Wilson  Feb. 17  Jamison    
 
Next meeting:  February 11th, 2019 
 
Adjournment: A motion to adjourn was made by Jessup Mayer, seconded by Mayer, and 
passed without dissent. Meeting adjourned at 8:11pm 


