
DRAFT MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

JUNE 11
TH

, 2018 

 
Present  
Dot Balko, Secretary 
Bruce Charbonneau 
Jeremy Darman 
AnnaLee Giraldo, Director 
Lee Jamison  
Jane Jessup Mayer 
Michael Leonard, Treasurer 

George Mayer  
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 
Mark Wilson 

 
Excused  
Bill Better, Matt Cabral 
 
Guests 
Marie Orlando, Friends of the Library; Judy Van Allen, bookkeeper 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the meeting to 
order at 7:00pm.  
 
Announcements: Spielmann announced a trustee training session hosted by the Mid-Hudson 
Library System. He also distributed an updated donor list, which corrected errors presented in 
the initial draft distributed to trustees previously. Spielmann also announced that he and 
Giraldo will be hosting a “community conversation” through the Register Star in order to reach 
out to community members. The event will be held on June 25th.  He also informed the board 
that he and Giraldo will be attending the Stuyvesant town board meeting to discuss the 
upcoming 414 initiative. Wilson reported that the Mid-Hudson Board of Trustees has begun the 
search for a new Mid-Hudson Library System director. 
 
May Minutes: Minutes were distributed in advance for review. A motion to accept the minutes 
was made by Leonard, seconded by Powis, and passed without dissent.  
 
Friends of the Library: Orlando discussed the Friends’ successful book sale, which occurred on 
the weekend of June 9th. She informed the board that the Friends have made their annual 
donation, and will be examining their budget in the upcoming weeks.  
 
Director’s Report: Giraldo distributed her report in advance for review. She thanked Darman 
and the B&G committee for the yard cleanup and discussed a number of successful library 
programs. She discussed a meeting between herself and a number of other Columbia county 
library directors and trustees in order to review budget issues and concerns; the release of the 
summer newsletter; Big Truck Day volunteer signups; the Summer Reading Program kickoff 
party; and a number of school outreach initiatives between Giraldo, Beth Puskas, and the 
Ichabod Crane School District.  
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Treasurer’s report: Leonard distributed the P&L Report for the board and opened the floor to 
comments and questions. He reviewed the expenses from the cost of construction to help show 
how far along in the process they are.  
 
April Expenditures: Jamison presented the April check register for the capital campaign 
($135,855.38), check register ($10,451.18), and Visa bill ($1,020.84). A motion to accept the 
expenditures was made by Vecellio, seconded by Leonard, and passed without dissent.  
 
May Expenditures: Powis volunteered to review the May expenditures for the July meeting.  
 
June Expenditures:  Charbonneau volunteered to review the June expenditures for the August 
meeting. 
 
Building and Grounds Committee: Nothing to report.  
 
Operations Committee: Vecellio reviewed a number of additions to the library’s PR policy to 
cover social media use and promotions. She also reviewed changes regarding the photo release 
policy explaining that the responsibility will be on the patrons to request the library not take 
their photo. Trustees will review the policy and a vote will be taken at the July meeting.  

 
Finance Committee: Nothing to report.  
 
Building Construction:  Charbonneau reported that the electricians have been working on the 
new addition and painters have been touching up the outside. A new propane tank is scheduled 
to be installed underground later in the week. Once the electricians have finished, the plan is to 
start putting up sheetrock.  
 
Technology Update: Giraldo reported that the cost of the technology has come in under 
budget. She and Spielmann will be meeting with the major underwriter of the library's 
technology infrastructure.  The underwriter has accepted their invitation to attend the July 9th 
board meeting and answer questions on his generous gift.  
 
Fundraising Committee: Sole reported that the committee has sent letters to local businesses 
regarding donation opportunities.  
 
Audit Committee: Spielmann discussed a list of donors and how they should be honored. He 
asked the board whether they should proceed with an audit of the pledges to ensure that all 
pledges are accounted for so as to not slight any donors. The trustees liked the idea, and a 
discussion followed to establish the scope of the work and the ability of the audit committee to 
accomplish the task in a timely manner. Mayer and Van Allen will meet and discuss the 
feasibility of the task.  
 Following the discussion, Spielmann reviewed the named parts of the library for the 
board. A motion to approve the named opportunities was made by Tuttle, seconded by 
Leonard, and passed without dissent.   
 
Old Business 
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414 Proposition: Spielmann announced that the library has achieved the necessary number of 
signatures to be featured on the ballot in November.  
 
New Business  
 
Sunday Coverage:  
June 17th Wilson June 24th Vecellio  July 1st  Powis  July 8th  Jamison 
July 15th Leonard July 22nd Wilson  July 29 Balko 
 
Next meeting:  July 9th, 2018 
 
Adjournment: A motion to adjourn was made by Balko, seconded by Vecellio, and passed 
without dissent 8:12pm 
 


