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DRAFT MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

NOVEMBER 13
TH

, 2017 

 
Present  
Dot Balko, Secretary 
Matt Cabral 
Bruce Charbonneau 
Jeremy Darman 
AnnaLee Giraldo, Director 

Michael Leonard, Treasurer 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 

 
Excused   
Bill Better, Lee Jamison, Jane Jessup Mayer, George Mayer, Elizabeth Phillips, Mark Wilson 
 
Guests 
Marie Orlando, Friends of the Library; Judy Van Allen, bookkeeper 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the board 
meeting to order at 7:00pm 
 
Announcements: Spielmann announced that Elizabeth Phillips has stepped down as a trustee, 
and informed the Board that he will be accepting recommendations to fill her seat, effective 
immediately. 
 
October Minutes: Minutes were distributed in advance for review. A motion to accept the 
October minutes was made by Leonard, seconded by Vecellio, and passed without dissent.  
 
Friends of the Library: Orlando reported that she and a number of other Friends of the Library 
have attended the NYLA conference in Saratoga Springs. She also informed the Board that the 
Friends will be assisting with Candlelight Night, will host a travelogue in January featuring 
Marian Sole, and that this quarter has seen 27 new Friends members. 
 
Director’s Report: Giraldo informed the board that she attended the NYLA conference in 
Saratoga Springs, and that she will be president of the Leadership and Management Section of 
NYLA for the next year. She thanked Orlando and the Friends of the Library for their Capital 
Campaign contribution of $10,000 presented at their National Friends of Libraries week 
reception. She also reported on a number of programs and meetings she has attended, 
including the MHLS Annual Membership Meeting and the MHLS Director’s Association meeting. 
She discussed upcoming programs and events, the upcoming newsletter, and the bi-annual 
Columbia County Library Dinner. 
 
Treasurer’s report: Leonard reviewed the financial overview and the Profit & Loss report for 
the Board. 
 
September Expenditures: Cabral reviewed and approved the September check register 
($13,310.67) and Visa bill ($1,524.20). 
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October Expenditures: Darman volunteered to review the October expenditures for the 
December meeting. 
 
November Expenditures:  Cabral volunteered to review the November expenditures for the 
December meeting. 
 
Building and Grounds Committee:  Darman informed the board that the yard cleanup will 
occur on November 18th, but he does not anticipate that there will be much work due to 
construction. They are also looking into storing some of the Library’s portraits safely and 
temporarily, as well as removal of the sundial’s base on the front lawn.  
 
Operations Committee: Vecellio informed the board that the committee has been reviewing 
policies in preparation for the larger library.  
 
Finance Committee: Leonard advised the board that forecasting anticipated expenses for 2018 
will be a challenge due to unknown completion date for construction and occupancy. However, 
expenditures will almost certainly increase due to occupying a structure that is more than twice 
the size of the present space, increased need for coverage, and increased circulation and 
programming. As capital expenditures decline, operating costs will increase.  The proposed 
2018 budget will reflect these developments.  Fundraising for programs and services will be of 
greater importance. 
 
Building Construction:  Charbonneau reported that the footings of the new building have been 
completed, and that walls are beginning to go up. Progress is slightly slower than he expected. 
The next construction meeting will be on Wednesday, Nov. 15th. 
 
Technology Update: Giraldo reported that she is still actively working with Carson Block on the 
technology plan and funding possibilities.   
 
Fundraising Committee: Sole informed the board that most of the fundraising aspect of the 
Campaign is complete, but discussed the importance of continuing to promote the pavers. She 
discussed the position of Capital Campaign Assistant becoming less vital, and informed the 
Board that the committee is looking into shifting remaining responsibilities to Judy Van Allen.   
The board held a discussion on the future of fundraising. 
 
Campaign Progress Reporting: Leonard presented an overview of the received pledges. The 
board discussed whether the Library will have a plaque naming larger donors  
  
Old Business 
  Capital Program (2009-2017):  Spielmann distributed an updated and finalized review of 
the Capital Campaign timeline for the Board. 
 
New Business 



3 
10/09/2017 KML Board Meeting Minutes 
  

 Draft Budget:  The draft budget was distributed in advance for review. Giraldo informed 
the board that the numbers are very difficult to extrapolate, due to a number of variables going 
into the new building, such as the costs of heating, electricity, and staffing, as well as an unsure 
opening date.  
 
Sunday Coverage:  
Nov. 19 Jamison Nov. 26th  Vecellio  Dec. 3rd  Leonard 
Dec. 10th  Sole  Dec 17th  Wilson    
 
Next meeting:  December 11th, 2017 
 
Adjournment: A motion to adjourn was made by Vecellio, seconded by Sole, and passed 
without dissent. The meeting was adjourned at 8:17pm. 


