
APPROVED MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

NOVEMBER 12
TH

, 2018 

 
Present  
Dot Balko 
Matt Cabral 
Jeremy Darman 
AnnaLee Giraldo, Director 
Lee Jamison  
Michael Leonard 
Jane Jessup Mayer 

George Mayer  
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 

 
Excused  
Bill Better, Bruce Charbonneau, Mark Wilson 
 
Guests 
Judy Van Allen, bookkeeper; Anthony Scalzo, CPA 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the meeting to 
order at 7:00pm.  
 
Public Comments:  
 
October Minutes:  Minutes were distributed in advance for review. Board members 
recommended that the capital campaign report be revised to reflect the listing of certain 
campaign funds to be available in 2019 rather than 2018. These changes will appear in the 
October report. A motion to accept the minute as amended was made by Vecellio, seconded by 
Tuttle, and passed without dissent.  
 
Audit Committee: Mayer introduced Anthony Scalzo to present the Library’s audit report. 
Mayer reported that the audit committee accepted the report, along with a number of 
suggestions to improve financial tracking and record keeping.  

Scalzo distributed his report to the board for review. He discussed the library’s revenue 
and assets, as well as the status of campaign pledges and donations. According to Scalzo, the 
Library is in a good position this year and has a good plan in place for the future. 

A motion to accept the audit report with Scalzo’s recommendations was made by 
Mayer, seconded by Leonard, and passed without dissent.  
 
Friends of the Library: Nothing to report.  
 
Director’s Report: Giraldo distributed her report in advance for review. She informed the board 
that the Library made over 100 new library cards for visiting kindergarten students; a reception 
honoring Bonnie Shannon for being awarded the Daniel W. Casey Award for her advocacy; a 
new STEM program for elementary and middle-school aged children; a well-attended 
Halloween party for all ages; and the first art show in the new meeting room.  
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Treasurer’s report:  Leonard distributed the Capital Campaign and Operations check registers 
as well as the Profit & Loss report in advance.  
 An updated 2019 budget was distributed to the board. A proposal to amend the budget 
to read as it has been distributed was made by Cabral, seconded by Powis, and passed without 
dissent.  
 
September Expenditures: Sole reviewed and approved the operations check register 
($9,549.29), capital campaign check register ($132,597.69), and Visa bill ($1,198.13). 
 
October Expenditures: Darman volunteered to review the October expenditures. 
 
November Expenditures: Tuttle volunteered to review the November expenditures.  
 
Building and Grounds Committee: Darman reminded the board of the upcoming yard cleanup. 
The streetlight on the corner has gone out, and while it has been reported to the village it has 
not yet been replaced. Balko reported that Harry Birckmayer has been preparing the yard for 
landscaping.  
 
Operations Committee: Vecellio reported that the committee has met and are reviewing a 
number of policies as well as the long-range plan.  
 Giraldo and Spielmann discussed the changes in funding that might come from a large 
turnover in elected officials in the recent local and state elections. Giraldo reported that the 
Early Literacy and Learning Network of Columbia County are looking for new community 
projects and that the library is looking for ways to become involved.  

 
Finance Committee: Leonard reported that the committee met to discuss the draft 2019 
budget, which reflects a funding increase as a result of the 414 proposition. Spielmann 
recommended the committee have a meeting once results of the 414 have been finalized. 
 
Building Construction: Giraldo reported that the painting of the old part of the building is going 
well. The current plan sees the primary contractors finished by the 23rd of November, the 
carpeting and furniture coming in the week after, and then the final move and tech setup 
coming by the first week in December.  
 
Fundraising Committee: Nothing to report. 
  
Patio: Spielmann asked the board for their opinions on a name for the patio. After a discussion, 
the board decided on the name “Community Terrace”. 
 
Old Business 

414 Proposition results: Spielmann reported that while the 414 proposition passed by 
the in-person votes, there are still a number of absentee ballots that need to be counted. 4,200 
ballots were sent out county-wide. 382 ballots were requested in Kinderhook; the board is 
optimistic that the proposition will still pass once the ballots are counted, but are waiting to 
hear the final results before proceeding with the 2019 budget.  
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The board discussed the possibility that having both the Valatie library and Kinderhook 
library on the ballot might have confused voters, who were unsure what exactly they had been 
voting for or against.  
 
New Business  
 Trustee Volunteers: The board discussed the necessity of having trustees volunteer on 
Sundays now that the library employs two staff members at all times. Spielmann discussed the 
importance of trustees meeting with members of the community, and Giraldo mentioned the 
importance of helping with collection maintenance and other library tasks. 
 
Sunday Coverage:  
Nov. 18 Powis  Nov. 25 Darman Dec. 2 Jamison  
Dec. 9 Mayer  Dec. 16 Leonard Dec. 23 TBD  Dec. 30 Cabral 
 
Next meeting:  December 7th, 2018 
 
Adjournment: A motion to adjourn was made by Darman, seconded Jamison, and passed 
without dissent 8:34pm.  


