
 

 

APPROVED MINUTES 

Kinderhook Memorial Library 

Board of Trustees Meeting 

October 8, 2018 

 

Present:      
Dot Balko, Secretary    Jane Jessup Mayer 
Bill Better     Bernadette Powis 
Matt Cabral     Marian Sole 
Bruce Charbonneau    Gary Spielmann, President 
Jeremy Darman    Jim Tuttle 
AnnaLee Giraldo, Director   Karen Vecellio, Vice President 
Michael Leonard, Treasurer   Mark Wilson 
 

Excused: 
Lee Jamison 
George Mayer 
 

Guests: 
Marie Orlando, Friends of the Library 
Judy Van Allen, Bookkeeper 
 

Call to Order: 
Members in attendance constituted a quorum.  Spielmann called the meeting to order at 7:00 
p.m. 
 

Announcements: 
- The major focus of discussion was the temporary move of 16,000 items into the new space, 

while the old space is renovated and painted. Giraldo thanked everyone who helped, from 
moving books to mopping floors. 

- A specified time for public comment will be added to the agenda. 
 

September Minutes: 
September minutes were distributed in advance for review. A motion to accept the minutes 
was made by Leonard, seconded by Vecellio, and passed without dissent. 
 

Friends of the Library: 
- Orlando reported another very successful book sale, with a profit of at least $4,000.  She 

thanked all who helped. 
- Membership renewal letters have been mailed to 228 members. 
- Changes on the Executive Council are: Dawn Tuttle will replace Sandi Meier as member-at-

large and recording secretary will be Lisanne Jensen. 
- At 4:00 p.m. on Oct. 21, the Friends will host a reception for Bonnie Shannon who is receiving 

the Casey Award for her contribution to the Friends, by the state Association of Friends of the 
Library. The reception will be preceded by a short meeting at 3:00.  It also marks the 



 

 

beginning of National Friends of the Library Week. The Friends of KHML also will be 
presenting their final payment of $7,000. to their pledge to the Capital Campaign. 

- Orlando will email members to pick up 414 lawn signs at the library; will also have Friends 
write letters to the Editor.  Orlando will also email reminders to Friends to vote for the 414 
on Nov. 6. 

 

Director’s Report: 
- Giraldo attached 3rd quarterly statistics to her report, remarking that some numbers are up 

and some are down, reflecting the national trend.  Giraldo also mentioned that the opt-in 
weekly email newsletter now has 662 recipients, up from 437 in just over a year. 

- We are awaiting DASNY approval of a $36,546 NYS Public Library Construction Grant award, 
which will bring our three-year construction grant total to $204,652. 

- Other highlights of Giraldo’s report were: 
-her appreciation and sincere thanks for all who helped with the September move to the 
new space, 

 -an Oct. 13 (4:00p.m.) program with Hollis Seamon and two of her former students 
who are now published authors, 

 - the return of Dan Schoonover's Family Film Festival, beginning Oct. 20 at 7:00 p.m.,  
 -the newsletter deadline Friday November 16, which will cover programs from Jan. 

through March 2019, 
 - MHLS will hold its May 2019 meeting in our new library, 
 - upcoming Ichabod Crane School visits of grades K-3, to welcome them to our library 

community and to receive their library cards, 
 -Giraldo has been asked to serve on the NYLA Legislative Committee. 

  

Treasurer’s Report: 
- Leonard reported that a propane line item will be added to the P&L report. 
- With the award of the 3rd construction grant for renovations, it is now expected that Capital 

Campaign funds available in 2019 will be $227,588. 
- On July 10, 2017, the board minutes indicate that the board approved a motion to liquidate 

the endowment fund with the proceeds going to the Capital Campaign.  Proposal to confirm 
its approval of the use of these funds to cover costs associated with the Capital Campaign 
final phase. Motion to approve made by Tuttle, seconded by Better, and passed without 
dissent. 

- The board approved the establishment of a restricted fund in the library operations account 
to ensure that there would be money available to meet emergency needs of the library 
facility.  Funds in the Capital Campaign account are now available and will be made available 
in the future from that account, to meet such emergencies.  Leonard proposed that the 
operations account restricted fund be abolished with remaining funds added to the general 
account of funds available for operations.  Motion made by Tuttle, seconded by Sole, and 
passed without dissent. 

 

July and August expenditures: 



 

 

- Better approved the July Capital Campaign check register ($215,147.16) and the operating 
check register ($10,173.88). 

- Better approved the August Capital Campaign check register ($11,692.40) and the operating 
check register ($13,115.73). 

- A motion to approve the July and August expenditures was made by Tuttle, seconded by 
Leonard, and passed without dissent. 

 

September expenditure: 
- Sole volunteered to review the September expenditures for the November meeting. 
 

October expenditures: 
-  Darman volunteered to review the October expenditures. 
 

Building and Grounds Committee: 
- Darman announced the fall clean-up day for Saturday November 17, 2018, from 9 to 11 a.m. 
- Balko reported meeting with Harry Birckmayer to discuss his plans for the landscape design.  

Not only is he volunteering his professional expertise, he has also been reaching out to his 
colleagues for their volunteering as well: Tom Butcher, stump removal and limbing up 
branches on ESAC property line;  Don Fedorowicz, excavator, topsoil and grading of front 
yard.  Birckmayer has already started moving/storing plants from the two front circles and 
replacing with boxwoods. 

 

Operations Committee: 
- Vecellio reported that Operations handled the September question from Christian 

Sweningsen about the book collection and that she wrote a response to him. 
 

Finance Committee: 
- Leonard recommended leaving Capital Campaign account open as long as needed (to include 

future landscaping and yard work.) 
- Leonard recommended waiting until after the Nov. 6 - 414 vote to write a 2019 transfer of 

funds from Capital Campaign to Operations, because of possible delays in money from towns 
of Kinderhook and Stuyvesant. 

 

Building Construction: 
-  Charbonneau discussed the move from the old building into the new space.  Original building 

in need of painting, which has begun. 
- Charbonneau also reviewed the lengthy punch list for the new space, (to include electrical 

work and fire alarm), possible propane inserts for fireplaces, and Birckmayer’s ideas for 
fencing. 

- Partial delivery of patio bricks.  
 

Technology Update: 
- Giraldo reported that it is “coming along,” with help from MHLS. 
- Both WiFi (fast and reliable) and printers are working. 
 
 



 

 

Fundraising: 
-  Nothing new to report. 
- Tuttle mentioned the need, after the 414 vote, to continue with operational fundraising, e.g. 

year-end requests. 
-  Spielmann reported working with Meghan on schema of current and former trustees who 

donated $1,000. or more. 
 

Audit: 
- Mayer has been in contact with Anthony Scalzo and will provide updates. 
 

Old Business: 
- 414 Proposition update: Spielmann and Giraldo discussed press release/good coverage in 

Chatham Press, RegisterStar, and Albany Business Review. 
 

New Business: 
- Vecellio led discussion on a new Sexual Harassment Policy, required by the state.  Due to the 

immediacy of needing a policy in place by Oct. 9, 2018, Charbonneau made a motion 
(seconded by Jessup Mayer) to make an exception to our own policy of a one-month review 
time for new policies. Motion passed without dissent. 

- Sole made a motion to accept the sample NYS Sexual Harassment Policy and, if necessary, to 
revise it at November Board meeting.  Seconded by Wilson and passed without dissent. 

 

Public Comment: 
- Powis recommended placing a Public Comment segment at the beginning of the agenda.  

Spielmann suggested that it could be listed at the beginning and/or end of the agenda. 
 

Sunday Coverage: 
 

Oct. 14 - Mayer   Oct. 21 - Sole   Oct. 28 - Cabral 
Nov. 4 -  Jessup Mayer  Nov. 11 - Closed  Nov. 18 - Powis 
Nov. 25 - Darman 
 

Next meeting:  November 8, 2018 
 

Adjournment: 
A motion to adjourn was made by Powis, seconded by Vecellio, and passed without dissent. 
Meeting adjourned at 8:29 p.m. 
 
Respectfully submitted, 
Dot Balko, Secretary 


