
APPROVED MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES ANNUAL MEETING 

OCTOBER 14TH, 2019 

 
Present  
Dot Balko, Secretary 
Ann Birckmayer 
Bruce Charbonneau 
Jeremy Darman 
AnnaLee Dragon, Director 
Jim Fleming 
Lee Jamison  
Michael Leonard, Treasurer 

George Mayer 
Bernadette Powis 
Kathryn Schneider 
Marian Sole 
Gary Spielmann, President 
Jim Tuttle 
Karen Vecellio, Vice President 
Mark Wilson 

 
Excused  
 
Guests 
Judy Van Allen, bookkeeper; Marie Orlando, Friends of the Library 
 
Call to Order/Announcements: Spielmann called the meeting to order at 7:00pm. He informed 
the trustees that the MHLS annual meeting is coming up, and that Wilson will be running for 
MHLS treasurer. He also informed the board that the Library was a recipient of a $7,500 pledge 
payment from the Hudson River Bank & Trust. 
 
Public Comments:  
 
September Minutes: A motion to accept the minutes was made by Vecellio, seconded by 
Leonard, and passed without dissent.  
 
Friends of the Library: Orlando announced that the Friends have begun their membership 
drive. National Friends of the Libraries Week begins on Sunday, October 20th, and the Friends 
will hold a reception and concert featuring a classical guitarist. The Friends are also planning for 
Candlelight Night in December.  
 
Director’s Report: Dragon distributed the director’s report and quarterly statistics in advance. 
She informed the board that the Library is now in complete compliance with the Sexual 
Harassment Prevention Training required of staff, volunteers, and trustees. She also let the 
board know that Vecellio arranged for a meeting between the principals at the Ichabod Crane 
Central School and the librarians to discuss ways that both organizations can support each other; 
children’s Librarian Mandy Babirad will be attending the Fall Into Books conference; and the next 
newsletter deadline is in November.  
 
Treasurer’s report: Leonard distributed the Profit & Loss and financial reports in advance for 
trustees to review. 
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September Expenditures: Wilson volunteered to review the September expenditures for the 
November meeting.  
 
Building and Grounds Committee: Darman reported that the committee has scheduled the 
grounds cleanup day for Saturday, November 16th. Dragon informed the board that she spoke 
with Hall’s Construction about cleaning the leaves from the roof of the Library when needed. 
 
Operations Committee: Vecellio reported that Balko revised the Library’s Disaster Response 
Policy, which she distributed to trustees to review before the November board meeting. She 
also informed that board that the five community conversations have been completed, and that 
she will prepare an executive summary of the meetings to distribute to trustees. The 
committee will be reviewing the Sexual Harassment Policy, and Vecellio asked trustees to email 
her if there were specific issues that they wanted addressed.  
 
Finance Committee: The draft 2020 budget was distributed in advance for review. Leonard 
informed the board that the finance committee discussed salary changes, specifically focusing 
on raising the pay of the hourly staff ahead of the $15 minimum wage requirement. The 
proposal would include raising all hourly staff to the rate of $13.50/hr in 2020, and $15/hr in 
2021. Leonard and Sole discussed whether the fundraising committee will look to increase the 
fundraising line for 2020. The board asked follow-up questions about specific areas in the 
budget, and Leonard mentioned that he and Dragon will address any questions that trustees 
have before the next meeting.  

An updated draft budget will be presented at the November meeting, and will be voted 
on at the December meeting.   

 
Building Construction: Charbonneau read a list of landscaping suggestions from horticulturist 
Harry Birckmayer for the board, which included pruning the trees around the Library, including 
a few on the neighboring property. Charbonneau also informed the board that the committee 
discussed turning the crushed gravel path on the side of the Library to a bluestone pathway, at 
a cost of roughly $6,000. The committee also discussed rearranging the DIRTT wall between the 
staff office and the main Library to center the door. 
 A motion to approve the recommended landscaping and DIRTT wall at approximately 
$11,000 was made by Charbonneau, seconded by Tuttle, and passed without dissent.  
  
Technology Update: Nothing to report.  
 
Fundraising Committee: Sole informed the board that the Anne Schoemaker art opening 
earned roughly $700, and the sale will be continuing throughout October. Sole thanked 
everyone who attended, and the Friends for arranging for refreshments.  
 Sole informed the board that the Library has raised $5,270 from the annual appeal, and 
$37,000 from the other fundraising sources. The Lynn Strunk Memorial Tea party is still being 
developed, and has raised roughly $2,000 in sponsorships. 
 
Audit Committee: Mayer and Van Allen informed the board that Anthony Scalzo will receive 
necessary financial information from the Library at the end of October.  
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Old Business    
 
New Business   
Meeting Room Usage: Spielmann and Dragon reported that the Library was approached about 
using the meeting room for a town hall style event by a local political candidate. Dragon 
researched whether this program would be allowable and was informed that libraries should 
avoid hosting events featuring individual candidates so close to an election. 

Dragon, along with the operations committee, established that due to the partisan issue 
of the event and the close time to the election, this program would not be allowed for the 
meeting room. The operations committee will be looking at the meeting room use policy to 
further establish what events will and will not be allowed at the Library.   

The board discussed what the policy should look like, and trustees expressed their 
thoughts on what role the Library plays, or should play, in local governance and politics. A 
decision was made to continue the discussion at the next meeting once the policy has been 
drafted.  
 
Public Comments   
 
Sunday Coverage:  
Oct 20 Fleming Oct 27  Schneider Nov. 3  Spielmann 
Nov 10  Darman Nov 17 Powis  Nov 24  Wilson 
 
Next meeting: November 11th, 2019 
 
Adjournment: A motion to adjourn was made by Sole, seconded by Fleming, and passed 
without dissent. The meeting was adjourned at 8:18pm. 


