
APPROVED MINUTES  

KINDERHOOK MEMORIAL LIBRARY 

BOARD OF TRUSTEES MEETING 

SEPTEMBER 10
TH

, 2018 

 
Present  
Bill Better 
Matt Cabral 
Jeremy Darman 
AnnaLee Giraldo, Director 
Lee Jamison  
Michael Leonard, Treasurer 
George Mayer 

Jane Jessup Mayer 
Bernadette Powis 
Marian Sole 
Gary Spielmann, President 
Karen Vecellio, Vice President 
Mark Wilson 

 
Excused  
Dot Balko, Secretary; Bruce Charbonneau; F. James Tuttle 
 
Guests 
Marie Orlando, Friends of the Library; Judy Van Allen, bookkeeper 
 
Call to Order: Members in attendance constituted a quorum. Spielmann called the meeting to 
order at 7:00pm.  
 
Announcements: Giraldo reported the meeting with county legislators on July 24 to seek an 
increase in aid for library services was very well attended and received by the Supervisors 
Government Committee. 11 KML Trustees and staff attended out of a total 26 attendees.  
 
July Minutes: July minutes were distributed in advance for review. A motion to accept the 
minutes was made by G. Mayer, seconded by Jessup Mayer, and passed without dissent.  
 
Friends of the Library: Orlando announced the Friends will be increasing their contribution to 
the library’s operating revenue by $3,600, which will boost their annual contribution to 
$15,000. Renewal letters to the 200+ Friends are about to be mailed. She announced that 
Bonnie Shannon will receive the prestigious Casey Award for her contribution to the Friends by 
the state association of friends. She will receive the award at the annual NYLA Conference and 
at a ceremony here on October 21. 
 
Director’s Report: Giraldo distributed her report and quarterly statistics in advance for review. 
She and Meghan Brennen have completed an application for a NYS Public Library Construction 
Grant. MHLS will make a recommendation to the state in the next two months, but if 
successful, monies won’t be received until Fall 2019. She reviewed several summer events the 
library participated in, including the sister city visit form the mayor of Buren in the Netherlands, 
and the standing room only crowd that turned out to see a Canada lynx. 160 children and adults 
attended. Giraldo reported on the successful competition by KML in the annual Battle of the 
Books with both Matt and Beth leading the teams in competition with other libraries. She 
reported the latest newsletter has been printed and distributed and will cover library 
information and news for the balance of 2018. Giraldo presented at the MHLS Directors’ 
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Association meeting on the subjects of budgeting and planning for smaller libraries. She also 
participated in a panel discussion of the Lab Project on increasing active cardholders. She 
announced the 59th Annual Membership meeting of MHLS will take place on November 2 at the 
Locust Grove Estate in Poughkeepsie. She announced that she and Matt Pavloff will be 
attending the NYLA Annual Conference from November 7-10, 2018.  
 
Treasurer’s report: Leonard reviewed the Library’s Profit and Loss report previously distributed. 
Operation income through August 31 is $270,902 out of an annual budgeted figure of $288,426. 
On the expenses side, we have spent $210,276 which is 73% of our annual budgeted 
expenditures. For July and August, we have spent approximately $227,000 on construction-
related expenditures. Leonard reported that the total building project will cost $1,901,785, 
which is an increase from the original estimate of $1,800,944. There are offsetting changes in 
both construction phase hard and soft costs that explain the overall increase. He reported that 
the Sherman gift has been received in the amount of $50,000 with the second payment due by 
2019. The Final Phase Capital Campaign report of August 31, 2018 shows we have remaining 
costs of $753,339, and funds available in 2018 of 41,204,897. Paver sales have totaled $23,350, 
which will net us $16,660, based on the sale of 154 pavers (small=101; large=53). Sole will 
review the September expenditures.  
 
July and August Expenditures: Better will review the two month’s expenses for approval at our 
next meeting on October 8, 2018. 
 
Building and Grounds Committee: Jessup Mayer reported a “mini-cleanup” will be scheduled in 
November.  
 
Operations Committee: Vecellio reported that the committee is planning to prepare draft 
policies based on recommendations of “best practices.” She further reported a subcommittee 
consisiting of Powis, Jessup Mayer, and herself had met with a patron who is dissatisfied with 
the library’s current and prospective book collection. A discussion followed. She will draft a 
reply to the complainant. 

 
Finance Committee: No report.   
 
Building Construction: In Charbonneau’s absence, it was reported that progress is being made 
on several fronts, with tile work nearly complete and painting well along. The ceiling contractor 
is expected to be in house this week. Next committee meeting will be September 13, 2018. 
 
Fundraising Committee: Spielmann reported on the final list of 159 donors of the capital 
campaign, with tiers and amounts of $1,000 and above. He reviewed the contents of the bronze 
plaque to be displayed at our grand opening this fall. Past trustees who contributed $1,000 or 
more to the capital campaign will be recognized in the final listing of donors.  
 
Old Business: 414 Proposition handouts were distributed showing the benefits of our project 
and the impact of the proposed increase on local property taxes. Signs urging a Yes Vote will be 
distributed 30 days before Election Day (November 6, 2018). 
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New Business: Giraldo proposed that Children’s Librarian Beth Puskas be promoted to full time 
employment status, effective immediately. Her annual salary will be $37,000. Motion to 
approve made by Better, seconded by Sole, passed without objection.  
 
Sunday Coverage:  
Sept 16  Better Sept 23  Jamison  Sept 30  Vecellio 
Oct 7 Leonard Oct 14 G. Mayer Oct 21 Sole   
 
Next meeting:  October 8th, 2018 
 
Adjournment: A motion to adjourn was made by Darman, seconded by Vecellio, and passed 
without objection. Meeting adjourned at 8:45pm. 


