
APPROVED MINUTES 
KINDERHOOK MEMORIAL LIBRARY
BOARD OF TRUSTEES ANNUAL MEETING
SEPTEMBER 9TH, 2019

Present
Dot Balko, Secretary
Ann Birckmayer
Bruce Charbonneau
Jeremy Darman
AnnaLee Dragon, Director
Jim Fleming
Lee Jamison 

Michael Leonard, Treasurer
George Mayer
Bernadette Powis
Kathryn Schneider
Marian Sole
Karen Vecellio, Vice President
Mark Wilson

Excused 
Gary Spielmann, President; Jim Tuttle

Guests
Judy Van Allen, bookkeeper; Marie Orlando, Friends of the Library

Call to Order/Announcements: Vecellio called the meeting to order at 
7:00pm. She congratulated Dragon and the Library for receiving the MHLS 
Outstanding Accomplishment Award. Dragon thanked the trustees, and 
informed the board that Wilson represented the Library at the county budget
meeting to propose a 2% increase to libraries in the upcoming year. 

Public Comments: 

July Minutes: A motion to accept the minutes was made by Powis, 
seconded by Fleming, and passed without dissent

Friends of the Library:  Orlando informed the board that the fall book sale 
will occur on the weekend of September 13th, with an opening reception on 
that Friday. During the reception, the Friends will vote on their 2020 slate of 
officers. She also informed the board that the Friends’ membership renewal 
letters will be going out the week of the 16th. Orlando also informed the 
board that October 20th begins National Friends of the Library week, and the 
Friends will host a kick-off event featuring classical guitar player Eric Roth.

Director’s Report: Dragon distributed the director’s report in advance. She 
informed the board that the Library has hired a new Children’s Librarian, 
Mandy Babirad. Dragon also informed the board that she has heard from the 
New York state construction grant office regarding receipt of the final 
payment for the construction project. She also discussed a panel she 
presented on; representing the Library at the Columbia County fair; and 
upcoming kindergarten field trips. She also thanked Vecellio for helping open 
a bridge of communication between the Library and the Ichabod Crane 



School District. She also reminded the trustees to complete the Sexual 
Harassment Awareness training. 

Treasurer’s report: Leonard distributed the P&L and financial reports in 
advance. He discussed the upcoming payments to be made, and informed 
the board that the Finance committee has an upcoming meeting.

June Expenditures: Sole reviewed and approved the Operations check 
register ($20,527.38), Capital Campaign check register ($478), and Visa bill 
($2,470.52).   

July/August Expenditures: Charbonneau volunteered to review the July 
and August expenditures for the October meeting.

September Expenditures: Wilson volunteered to review the September 
expenditures for the November meeting.

Nominations Committee: Wilson informed the board that five trustee 
seats will be expiring in six months. He asked the trustees to consider 
whether they will be renewing their seat, and also to consider members of 
the community who may be interested in filling the vacancies.

Building and Grounds Committee: Darman informed the board that the 
committee is looking into holding a small yard cleanup, but are unsure 
when. They are hoping to have the decision made by the October meeting. 

Operations Committee: Vecellio thanked the committee for facilitating and
planning the three community conversations held. A fourth meeting is 
scheduled to hold at the Stuyvesant Town Hall, and they are looking into 
holding a fifth conversation. Vecellio reported that the committee is looking 
into moving the director’s evaluation earlier in the year to allow the new 
years’ budget to reflect salary changes. 

Vecellio also discussed three new policies that had been presented to 
trustees in July for review. Having reviewed the policies, she accepted 
motions to approve them. A motion to approve the document retention 
policy as presented was made by Charbonneau, seconded by Leonard, and 
passed without dissent. A motion to approve the investment policy as 
presented was made by Powis, seconded by Sole, and passed without 
dissent. A motion to accept the fundraising and gift policy as presented was 
made by Wilson, seconded by Leonard, and passed without dissent.  

Finance Committee: Nothing to report. 

Building Construction: Charbonneau informed the board that the 
architect’s specialist has been auditing the building. He also reported that 



the Library is still working on issues with the HVAC system, and additional 
work to be done on the downspouts is scheduled 

Technology Update: Dragon informed the board that the hearing loop now 
works correctly, as well as a microphone system that can be used by the 
hearing loop and hearing aids

Landscaping Update:  The yard is going according to plan and on 
schedule.

Fundraising Committee: Sole informed the board that the annual appeal 
has raised over $5,000 for the Library, and cost about $3,000 to put 
together. In total, the Library has fundraised roughly $37,000 this year, with
two more events scheduled.

Audit Committee: Mayer will contact the Library’s accountant Anthony 
Scalzo before the next meeting regarding the annual audit.

Old Business   

New Business  

Public Comments  

Sunday Coverage: 
Sept 15 Schneider Sept 22  TBD Sept 29 Mayer  Oct 
6 Birckmayer 
Oct 13 Wilson Oct 20 Fleming

Next meeting: October 14th, 2019

Adjournment: A motion to adjourn was made by Sole, seconded by Balko, 
and passed without dissent. The meeting was adjourned at 7:48pm.


