Draft Minutes
Kinderhook Memorial Library
Board of Trustees Meeting
July 15, 2025

Present

Brad Lohrenz, Present
Karen Seymourian, Vice President
[bookmark: _GoBack]Kathy Pakenham, Treasurer
Sharon Jensen, Secretary
Seth Agata
Amy Abbati
Jonathan Brennan
Jodie Corngold
Ned Depew
Amparo Hoffman
Rebecca Milone
Carol O’Donnell
Erica Sapkiewicz
Matthew Pavloff, Director


Excused: Ann Birckmayer

Guests: None

Call to Order/Announcements: Lohrenz called the meeting to order at 7:00 PM

June Minutes: Seymourian made a motion to approve, O’Donnell seconded, passed without dissent.

Friends of the Library: Pavloff reported that the book sale will likely take place in September as opposed to October as previously discussed. Seymourian reported that the McNary Center has asked for an increase in “rent” for the Friends of the Library to store books for the book sale there. 

Director’s Report: Pavloff reported that the Columbia County Recovery Kitchen has made a $500.00 donation to the library in honor of O’Donnell’s work. A new pollinator garden in the old blueberry patch is in the works thanks to a new grant. ENL class from Ichabod came to visit the library to learn more about how the library functions. County trustee’s dinner will take place in October. Supervisors from various towns will be invited to learn more about what the libraries are doing. 

Treasurer’s Report: Pakenham reported on the library financial accounts. June expenditures have been reviewed by Sapkiewicz and the check register came to $15,424.50 with no discrepancies. July expenditures will be reviewed by Baldini. 

Audit Committee: Audit committee did meet. Seymourian reported that the committee discussed the Trustee Training and Certification. Audit committee will keep track of trustee certifications and training. Committee will look at health insurance policies. Pavloff will invite the library financial advisors to the October meeting to report. 

Building and Grounds Committee: Depew reported that the committee did not meet and is searching for an agreeable time for everyone to meet. Depew has been in discussion with Pavloff about jobs around the building that need to be completed. To-do list will be discussed at the September meeting. 

Finance Committee: Committee did meet. Discussed 414 and other items. A draft of the 990 will be available for the board’s review at the next meeting. 

Fundraising Committee: Sapkiewicz reported that two successful events have taken place. The cocktail party took place at the end of June. The scavenger hunt took place this past weekend. The MacHayden collaboration event will take place on September 20th. 

Operations Committee: Baldini reported that the law enforcement policy is finished. Jensen worked on the Public Relations and Social Media policy as well. 

Nominating Committee: 

Old Business: Lohrenz reported that the library has all the signatures needed to move forward with the 414 vote. 

Public Comment: None

Next Meeting: September 16th, 2025

New Business: 

Adjournment: Jensen made a motion to adjourn the meeting at 7:36 pm, Baldini seconded, passed without dissent. 


